„NATO gynybos inovacijų akceleratoriaus Šiaurės Atlanto regionui (DIANA)“ atrankos taisyklių 1 priedas

(Application form)

Application
____________
Date

Contents of the application:
1. Summary of the application and its relevance to NATO DIANA Acceleration Program
2. Information on the accelerator’s site
3. Information on the operator of the accelerator and its services
4. Documents to be submitted.
1. Brief summary of the application and its relevance to NATO DIANA Acceleration Program
Official name of the Accelerator Site
	(Fill in here)



Summary of the project
(publicly available brief information on the planned activities as NATO DIANA affiliated accelerator, its aims, objectives, results, and impact, in both English and Lithuanian)
	(Fill in here in both English and Lithuanian. Up to 5000 characters (with spaces) in each language)





1.1. The applicant
	1.1.
	Name of the applicant
	

	1.2.
	Legal entity code
	

	1.3.
	Value added tax (VAT) payer code
	

	1.4.
	Address of the registered office of the legal entity
	

	1.5.
	Tel. number, e-mail address
	

	1.6.
	Bank account number
	

	1.7.
	Name and surname of the head of the company, position
	

	1.8.
	Contact person's name, title, telephone number, email address
	




2. Information on the accelerator’s site
2.1. Co-location of the site. Please describe the extent to which the proposed accelerator’s site is rooted in an innovation ecosystem, whether and what direct access it has to leading academic institutions. Describe the extent to which the available ecosystem facilitates access to high-quality mentors, research institutes, test centers, private capital, relevant industry partners. When describing, please indicate the following:
· Existing cooperation agreements with high-quality mentors, research institutes, test centers, private capital, relevant industry partners
2.2. Operationality of the site. Please describe whether the site is fully operational and how long has it been in operation. If the site is not yet deemed fully operational, describe the extent of its operations at the given moment. When describing, please consider:
· How much lead time is required for your site to be fully operational and ready to accept start-ups within the DIANA program?

	(Fill in here for 2.1. and 2.2. Up to 5000 characters (with spaces))





2.3. Capacity of the site and its facilities. Please describe the capacity of the site, considering the following:
· Please describe the facilities that the site would provide for the start-ups within the DIANA program (workspaces, conference rooms, and other support functions to enable innovators to work seamlessly and within a commercially secure environment).
· What is the minimum and maximum number of start-ups you would expect to support within DIANA acceleration program in a year?
· What human resources do you have available to manage the DIANA acceleration program? (Number of full-time employees (FTE)
· Please list the names, roles, years of experience, FTE availability and a brief public profile of each of the team members you intend to engage on the DIANA program (Name, role, years of relevant experience, FTE availability [can be less than 1.0], and LinkedIn profile or equivalent)

	(Fill in here for 2.3. Up to 7000 characters (with spaces))





2.4. Location of the site. Please describe the site’s accessibility to local and international transport considering the potential beneficiaries of your services within the DIANA acceleration program. 

	(Fill in here for 2.3. Up to 2000 characters (with spaces))




3. Information on the operator of the accelerator and its services
3.1. The operator of the accelerator is (please underline the applicable option below):
· Incorporated and registered as a private entity
· Established as a public entity
· Other (indicate)
3.2. Focus and specialization of the operator. Please describe how your services will be beneficial in terms of expertise and commercial business acceleration for the start-ups within the DIANA dual-use acceleration program. When describing, please consider the following:
1. What unique offerings does your site have that may not be available at other sites?
2. What are the areas of your specialized technical expertise (e.g. AI, cybersecurity, robotics, quantum, biotechnology, etc)?
3. Does your organization have any particular expertise around the development of practical skills for start-up acceleration (e.g. market validation, product prototyping, financial modeling, or pitch preparation)? Please describe accordingly.
4. At what stage do start-ups typically enter your accelerator program (e.g. pre-seed, Seed, Series A, Series B)?

	(Fill in here for 3.2. Up to 7000 characters (with spaces))





3.3. Ability to deliver high-quality educational modules. Please use the following scales to self-evaluate and describe your organization’s capacity to deliver high-quality educational modules such as lectures, workshops, and keynotes
1. Low: The organization's capacity to deliver high-quality educational modules indicated subjects is limited. While efforts are made to provide such content, there are noticeable shortcomings in terms of resources, expertise, or delivery methods, leading to sessions that are inconsistent in quality. 
2. Average: The organization's capacity to deliver high-quality educational modules on indicated subjects is satisfactory. While sessions are generally well-prepared and delivered, there may be some areas where improvement is needed in terms of content depth, engagement, or relevance to participants' needs. 
3. Good: The organization's capacity to deliver high-quality educational modules on indicated subjects is commendable. Sessions are consistently well-prepared, delivered effectively, and tailored to the needs of participants, resulting in a positive learning experience for attendees. 
4. Outstanding: The organization's capacity to deliver high-quality educational modules indicated subjects is exceptional. Sessions are of the highest quality, incorporating cutting-edge content, interactive learning methods, and expert facilitation. Participants consistently rate the sessions highly, and they play a significant role in enhancing the business skills and capabilities of attendees. 
3.3.1. focused on business skills:

	(Please underline the appropriate choice referring to the question in 3.3.1. and provide arguments for your choice. Up to 2000 characters (with spaces))

	1. Low
	2. Average
	3. Good
	4. Outstanding







3.3.2. focused on security and defense:

	(Please underline the appropriate choice referring to the question in 3.3.2. and provide arguments for your choice. Up to 2000 characters (with spaces))

	1. Low
	
	2. Average
	3. Good
	4. Outstanding







3.4. Ability to provide deep tech mentors in different areas. Please use the following scales to self-evaluate and describe your organization’s ability to provide innovators with technical mentors
1. Low: Our capability to provide effective technical mentors in the indicated area is limited. The current infrastructure and resource availability do not support effective mentoring, making it challenging for innovators to receive the guidance and expertise they need in this specialized area. 
2. Average: We offer a moderate level of mentorship with a reasonable number of technical mentors available in the indicated area. Our programs are adequately supportive but there are areas where further enhancement is needed to provide a more robust and comprehensive mentoring experience. 
3. Good: Our ecosystem is well-equipped with a strong pool of technical mentors in the indicated area. We provide substantial mentoring resources, including experienced professionals and industry experts, which significantly benefit the innovators in our accelerator. 
4. Outstanding: We excel in providing technical mentorship in the indicated area. Our mentorship program is comprehensive, with a wide range of highly qualified and experienced mentors who offer extensive support, guidance, and industry insights, making our environment highly conducive to innovation and success. 

3.4.1. in the area of Secure Information Sharing[footnoteRef:1] [1:  Secure Information Sharing (SIS): Technologies in this area may include quantum-based technologies, solutions regarding tactical edge devices, advanced low-energy encryption methods (e.g., homomorphic systems), innovative security architectures, and solutions for the design and structure of networks. ] 


	(Please underline the appropriate choice referring to the question in 3.4.1. and provide arguments for your choice. Up to 2000 characters (with spaces))

	1. Low
	2. Average
	3. Good
	4. Outstanding







3.4.2. in the area of Energy Resilience[footnoteRef:2] [2:  Energy Resilience (ER): Technologies in this area may include resilient off-grid power generation and storage, energy efficiency in the digital transformation, alternative propulsion systems, advanced batteries, low power chips and new energy production methods (i.e. hydrogen combustion, fuel cell and fusion technologies). ] 


	(Please underline the appropriate choice referring to the question in 3.4.2. and provide arguments for your choice. Up to 2000 characters (with spaces))

	1. Low
	2. Average
	3. Good
	4. Outstanding







3.4.3. in the area of Sensing and Surveillance[footnoteRef:3] [3:  Sensing and Surveillance (SaS): Technologies in this area may include multi-domain sensor optimisation and fusion, autonomous systems (including unmanned vehicles/robots), unexploded ordnance and explosive ordnance disposal, innovative sensing modalities (e.g., compressive, resource-aware), and novel sensing materials. They may also incorporate space borne sensing systems.] 


	(Please underline the appropriate choice referring to the question in 3.4.3. and provide arguments for your choice. Up to 2000 characters (with spaces))

	1. Low
	2. Average
	3. Good
	4. Outstanding







3.4.4. in the area of Human Health[footnoteRef:4] [4:  Human Health: monitoring, enhancement, and recovery (HH): Technologies in this area may integrate advanced software and hardware systems, like low-power wearable technologies with nextgeneration algorithmic systems, particularly machine learning. They may also include telemedicine solutions, CBRN detection and defence, health monitoring and medical response optimisation, novel human interface systems, mindset assessment tools, as well as human predictive performance and recovery. ] 


	(Please underline the appropriate choice referring to the question in 3.4.4. and provide arguments for your choice. Up to 2000 characters (with spaces))

	1. Low
	2. Average
	3. Good
	4. Outstanding







3.4.5. in the area of Logistics and Supply Chain[footnoteRef:5] [5:  Logistics and Supply Chain Security and Resilience (LSC): Technologies in this area may include the development of advanced analysis technologies or innovations in novel materials aimed at sustainable production and processing.] 


	(Please underline the appropriate choice referring to the question in 3.4.5. and provide arguments for your choice. Up to 2000 characters (with spaces))

	1. Low
	2. Average
	3. Good
	4. Outstanding







3.4.6. in the area of Resilience and Critical National Infrastructure[footnoteRef:6] [6:  Resilience and Critical National Infrastructure (RCNI): Technologies in this area may include rapid infrastructure assessment and repair, climate change effects monitoring and natural disaster prediction, protection of underwater critical national infrastructure such as submarine cables, early warning systems and communications, countering disinformation, and real-time transportation infrastructure monitoring using sensors and data analytics. ] 


	(Please underline the appropriate choice referring to the question in 3.4.6. and provide arguments for your choice. Up to 2000 characters (with spaces))

	1. Low
	2. Average
	3. Good
	4. Outstanding







3.4.7. in the area of Space Technologies[footnoteRef:7] [7:  Technologies in Space (TiS): Technologies in this area may include hybrid or alternate PNT systems, solutions for manufacturing space-borne craft and assets, high-speed communication between space systems, next-generation earth observation, solutions for minimising space debris generation, disseminating space data, solutions for existing gaps in launch capacity, and systems that address the issue of collision avoidance. ] 


	(Please underline the appropriate choice referring to the question in 3.4.7. and provide arguments for your choice. Up to 2000 characters (with spaces))

	1. Low
	2. Average
	3. Good
	4. Outstanding







3.5. Experience in deep-tech acceleration and ability to work across all technology readiness levels. Please describe your organization's experience accelerating deep tech and provide examples indicating your ability to work across different technology readiness levels. Within your description please also consider the following points:
· information on the experience of organizing specific acceleration programs, including a short description of indicated programs, how many startups participated in each of the indicated programs, what was the follow-up with the participants after the program.
· how many Emerging Disruptive Technology[footnoteRef:8] start-ups has your accelerator supported over the last 3 years (breakdown by year)? [8:  Emerging Disruptive technology includes but not limited to: artificial intelligence (AI); autonomous systems; quantum technologies; biotechnologies and human enhancement; hypersonic systems; space; novel materials and manufacturing; energy and propulsion; nextgeneration communications networks, etc.] 

· how many public events have you organized as a part of your accelerator programs in the last 3 years? Please the names, roles, years of experience, FTE availability and a brief public profile of each of the team members you intend to engage for organizing DIANA program-related public events (Name, role, years of relevant experience, FTE availability [can be less than 1.0], and LinkedIn profile or equivalent)
· what is the percentage of your graduated start-ups receiving follow-on funding?

	(Fill in here for 3.5. Up to 7000 characters (with spaces))





3.6. Stakeholder engagement. Please describe your organization’s collaboration with research institutes, test centers, investors, and government stakeholders, military and indicate your willingness to share expertise and resources with DIANA and other accelerator sites as part of the program. Within your description, please also consider the following points:
· what is the selection process and criteria for your mentors and experts?
· how many business mentors affiliated with your organization would be available to support the DIANA program?
· how many defense mentors affiliated with your organization would be available to support the DIANA program?
· what financial arrangement do you have with your mentors (e.g. are they paid to associate with the facility or are they volunteers)?

	(Fill in here for 3.6. Up to 7000 characters (with spaces))





3.7. Cooperation with academia. Please describe your collaboration with academic institutions indicating related partner institutions and detailing the ways and fields of cooperation.

	(Fill in here for 3.7. Up to 5000 characters (with spaces))





3.8. Funding arrangements. Please consider and in the following description provide answers to the following questions:
· what type of funding will support the operations of your site (e.g. Government contracts, grants, sponsorships, donations, etc.)? Please list all that are relevant
· what is the total amount of funding received from these sources?
· over what timeline is the provided funding intended to be used?
· are there any specific conditions or requirements set by the funding bodies to maintain funding (e.g. achieving specific milestones, number of start-ups engaged, reporting requirements, etc.)?
Please note that no equity or Intellectual Property can be taken as part of the DIANA acceleration program[footnoteRef:9]  [9:  As outlined in AC/346-D(2023)0007-REV1. This does not preclude accelerators from separately engaging with program participants under different terms, provided this engagement does not interfere with the DIANA Acceleration Program.] 


	(Fill in here for 3.8. Up to 7000 characters (with spaces))





3.9. Values. Please describe how your organization’s activity within the DIANA acceleration program would support and contribute to DIANA’s core principles as outlined in the DIANA Charter. Please consider how the associated activities contribute to promoting diversity, openness and sustainability.

	(Fill in here for 3.9. Up to 5000 characters (with spaces))




4. Documents to be submitted
· At the applicant's discretion, the documents listed below, submitted as annexes, may serve as a supplement to / elaboration of the information provided in the proposal.

	Annex 1. Documentation justifying the applicant's experience in organizing acceleration programs (contracts implemented for the organization of acceleration programs or other verifiable references (e.g. website links) to organized acceleration programs, related training).
	Mandatory

	Annex 2. Documents justifying the applicant's participation in the innovation ecosystem experience (cooperation agreements with research and technology centers and organizations active in defense and security). This may also include documents, indicating participation in common consortiums within national or international innovation related projects.
	Mandatory

	Annex 3. Documents justifying the team members' experience in organising publicity campaigns as well as their knowledge and skills in the field of defence and security (curricula vitae of relevant team members).
	Mandatory

	Annex 4. Documents which, in the view of the applicant, contribute to the development and elaboration of the submitted DIANA accelerator application
	Optional



